REPORT ON DEATH PENALTY – JUNE 2007

The report on the Death Penalty Project was submitted by the LHRC- Tanzania, the lead organisation. Other participating organisations include ZLSC-Zanzibar, CARER- Malawi and DITSWANELO-Botswana.

The project on ‘Death to Death Penalty’ is conceived with a mission to ensure that Death Penalty is completely abolished within the SADC Region. The specific location of this project is in seven SADC member countries namely: Tanzania[Mainland and Zanzibar], Malawi, Zambia, Lesotho, Swaziland, Botswana and Zimbabwe.
What Was Planned 
It was planned that the project be implemented in two phases. 

a) Phase One

In this phase it was proposed that there should be a research conducted in order to examine the legal status and policy trends of death penalty in the respective countries with a view to provide for the necessary information upon which further anti-death penalty activities and campaigns will be hooked. It would track down the entire development of the criminal legal systems and penal policies in these countries and the offences for which punishments is death. In the like manner, the research report would establish the status of the death penalty in these countries as well as looking on the aspect of death row phenomenon.

b) Phase Two

That this would be a stage where the information acquired from the research would inform an effective strategy for campaign against death penalty in SADC. A number of activities were also planned for this phase, such as visiting to countries which have already abolished death penalty in SADC, developing a campaign strategy, undertaking a big campaign against death penalty in SADC.

Activities Implemented
The activities undertaken were basically under Phase one. These included preparations for and conducting of research on death penalty in seven SADC countries.

a) Pre-Research Activities

· Preparation of the Terms of Reference

The group prepared terms of references for both consultant and the national research assistants. After some several extension of time it was finally agreed that the project would be finalized by 15th of March 2007 but still it was delayed. 

· Preparation of Contracts 

The group also prepared contracts for the consultant and the research assistants. Consultant fees allocated was 2000USD and each national researcher was to be given a honorarium at 500USD the detail information on their contractual obligations is also available.

· Identification of Consultant

The lead organisation was given a task to identify a consultant who would prepare the research questionnaires, supervise the assistants, and compile the information from each country. This one was identified from the Faculty of Law of the University of Dar es Salaam, his name is (Dr) Deo Nangela.

· Identification of National research assistants

The group, being assisted by the SALAN Coordinator, identified the national research assistants, these were as follows:  Botswana – Ms. Mary Ratau;  Lesotho - Mr.Tebalo Potsane, E; Malawi - Paul Kachusa; Tanzania -  Mr.Rogers  Francis;  Swaziland -  Philile Mlotshwa;  Zambia – Mr.  Tutwa Ngulube; Zanzibar -  Mr.Ali Ali;  and  Zimbabwe - Ms.Lilian Kudya. 
b) Research

· Adjustment of Research Questionnaires 

The Consultant re-phrased the research questions and made questionnaires for the research as was required by his terms of reference. 

· Contacting National Research Assistants

The Consultant, the lead organisation and the SALAN Coordinator kept contacting the SALAN members and the research activities. Some of the assistants are yet to submit their final report versions. 

· Compilation of the Research Report

The first draft of the research report is ready, the death penalty group will go through it and finally submit to SALAN.

Objectives Met

The objective of conducting a research was met. However the objective of using the report as an advocacy tool against death penalty will be met when the final report is also available. 

Challenges Met

There were three major challenges that were met in this project such as:

· Unreliable communication between SALAN and some of the implementing organisations

· Difficulty of getting hold of the non-SALAN members

· The amount allocated for the research assistants seemed to be de-motivating

· Time management and keeping the deadlines.

Changes to the Project

There are no changes to the project, the project will continue as it was planned. However the coming future tasks will be more centralized i.e. will be implemented by the group rather than the hired individuals. In this case, we believe that the above mentioned challenges will considerably be avoided. 

Way Forward
The plan is to accomplish the remaining tasks of the first phase which includes editing of the report and making it ready for publishing. Additionally, as its own initiative, ZLSC will publish the Zanzibar section as one of its campaign materials when the general research report is being published. Furthermore the group encourages individual organisational initiatives such as Malawi strategic litigations and Zanzibar’s intention to hire an Islamic scholar to do the research meant to inform the religious clerics on how they can support abolishment of death penalty.

Implementing the Phase two Activities

	Activity
	Time frame

	Comparative study of the best practices  in SADC against death penalty by paying study visits to  Mauritius and South Africa
	October- November 2007

	Compilation of study findings 
	November 2007

	Publication of the research reports plus the additional inputs from the comparative study
	December 2007

	Develop and adopt a campaign strategy
	January  - February 2008

	Conduct national-wide  campaigns/national conferences/seminars/campaign materials:
	March 2008 - Onwards

	· Preparation of campaign materials i.e. posters, fliers, fact sheets, theatre arts, etc
	

	· Organising national seminars/conferences against death penalty
	

	· Request SALAN to buy a DITSWANELOs book vs Death Penalty   for circulation to CJs and A-Gs, also acquire any other relevant material for the campaign
	

	· Support Strategic litigations all over SADC
	

	· Advocate for alternative forms of death penalty – restorative justice by submitting fact sheets to agent of changes i.e.  Parliamentarians
	

	· Advocacy for formulation of  a SADC protocol vs. Death Penalty – Lobbying and advocacy in SADC structures [in collaboration with like minded networks i.e. SADC lawyers, SADC council of CSOs, etc]

· SADC summits

· SADC Parliament etc.
	


Strategies for Ensuring Timely Project Implementation

· Each member of the group will specifically implement certain project activities.

· The communication among members of the group will be strengthened by ensuring that each member submits monthly updates on the project implementation.

· Each member of the group will be required to designate on of its staff to permanently be responsible for the implementation and communication with the rest of the group. [these will be called DP-Project-focal points]

· Where a member fails to accomplish its tasks, after expiry of the initial deadline, the group members will set a new deadline while assisting each other to finalise the assignment which their fellow member is unable to accomplish.  

Strategies to Improve Communication amongst Members

· Encourage members to communicate, 

· Establish and regularly update contacts list of members and their SALAN DP-Project-focal points [emails addresses, telephones, mobile phones and fax numbers]. These DP-Project-focal points will have a mandate to regularly submit updates of the implementation of the project as stated above. 

