REPORT ON CUSTOMARY LAW AND WOMEN’S RIGHTS PROJECT – JUNE 2007

The report on Customary Law and Women’s Rights Project was submitted by the LRC which is the lead organization. Other participating organizations in the project are CARER-Malawi, LRF-Zambia and LRF-Zimbabwe. 

Activities Undertaken in Period under Review

· Detailed terms of reference for the coming research in Malawi and Zimbabwe were developed

· Two research activities covering an overview of customary law and its impact on women's rights were done in Malawi and Zimbabwe. The selection of these two countries was based on the assessment of the SALAN partners within both of their own capacity to guide the research and the likelihood of finding suitable consultant researchers from within their countries.

· National Stakeholders meeting was held in Malawi to discuss the research findings in April 2007 in Blantyre, Malawi

· In Zimbabwe, due to the unfavourable political environment, the workshop to discuss research findings with stakeholders could not be held, except indoor consultative meetings with very key stakeholders on the way forward after the research 

Whether Project's Objectives Where Met

The short- and mid-term project objectives - namely to compile an overview of the impact of customary law on the rights of women in Malawi and Zimbabwe- have been and are being progressively met. At the same time, there is a sufficient body of work and experience for the project to develop further milestones particularly with regard to applied research.

Challenges Met

The challenges of capacity and communication have been overcome and with each phase, we have drawn on prior experiences in order to find ways to strengthen the ensuing phase of implementation and will be doing the same in the coming phase. However, the Customary Law workshop will be evaluating the work to date and setting new challenges. It seems clear that in order to avoid unnecessary pressure from being put on the Secretariat, the project budget needs to provide for the lead organisation to have somebody able to engage and travel with partner organisations in SALAN in order to ensure that adequate leadership and support is provided.

Taking forward the fruits of the research will be a focus of the Customary Law Workshop which is due to be held tomorrow. This is likely to involve additions and some augmentation of the project and these objectives will then be incorporated into the future phases of the project.

Future Activity Plan

The Customary Law Workshop will play a significant role in this regard. At the same time Tanzania and Zanzibar are the countries that have been proposed for countries in which the next chapters of research should be undertaken in the next phase.

Strategies put in Place to Ensure Project Implementation is on Schedule

The response of Secretariat to take the initiative ensured that the implementation and schedule were kept on track. While the role of the Secretariat in relation to securing coordination is vital and on-going, in the future it is important for the project to budget adequately for the lead organisation to be able to step into any breach in a way that ensure that the Secretariat is not overburdened with implementation responsibilities. This will be attended to in the phase going forward.

Strategies to Improve Communication Amongst Members in the Project

The LRC will circulate a monthly letter to inform SALAN members of any developments in regard to the project and in connection with any related developments in member countries.

